
Community Risk 
Management Plan

Prevention

We will help people stay 
safe from fires and other 
emergencies

Protection

We will improve fire safety 
in the buildings where 
people live and work

Response

We will respond 
immediately and e�ectively 
to emergency incidents

People and culture

We will continue to develop 
and support our workforce, 
promoting an inclusive and 
high performing service

Sustainability and resilience

We will manage and invest 
in our service to be agile 
and fit for the future, using 
our resources sustainably 
and productively while 
delivering the most value

2025 - 2030

Our Vision
Providing 

exceptional fire 
and rescue 

services for all

Our Mission
Preventing, 
protecting 

and responding to 
keep communities 

safe


